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F CUL Y SE ATE 
1983-84 
olu 8 
XICO 
ES 
II THE UNIVERSITY OF NEW MEXICO 
Dm , March 7, 1984 
To: Members of the~culty Senate 
David Kauffma~aculty Senate President FROM: 
Sue1Ecr, March Senat e Meeting 
The March meeting of the Facu lty Senate will be he ld Tues day , 
March 20, 1984, at 3:30 p.m. in the Kiva Lecture Ha ll . Note 
that this is the thi rd Tuesday, not the second. The second 
Tuesday falls during Spring Break. 
Agenda material for t h e March 20 me et i ng wil l be mailed shortly . 
DK/bf 
To: 
FROM: 
SuilJECT: 
II THE UNIVERSITY OF NEW MEXICO 266 
Dm , March 7, 1984 
All Faculty Members 
David Kauffman~aculty Senate President 
Report on General College 
A major report on the General College is to be submitted to 
the Faculty Senate at its next meeting, Tuesday afternoon, 
March 20, 1984, at 3:30 in the Kiva Lecture Hall. The 
report was prepared by an Ad Hoc Committee appointed by the 
Senate president in April, 1983~ and chaired by Associate 
Professor Joann Weiss, College of Nursing. 
The report makes the following recommendations: 
1. Phase out the General College over a period of three 
to five years and encourage the establishment of an 
alternate institution apart from the University to 
meet the identified needs for remedial and technical 
education. This may mean, however, increased funding 
to General College during the phase-out period to 
assure adequate functioning of the programs in the 
interim. The programs should be transferred in good 
health. 
2. The University of New Mexico community (administration 
and faculty) should cooperate with other institutions 
in planning and developing a community college for 
the Albuquerque area independent of the University. 
3. The University of New Mexico should maintain tutoring 
and study skills centers to meet the needs of students 
qualified to enter the University but who experience 
academic difficulty. 
C~pies of the full report are being distribute~ to ~11 Senators 
with the March agenda. If you are interested in this topic, I 
urge you to read your senator's cop~. All facul~y are welcome 
at the Senate meeting and will be given opportunity to speak. 
DK/bf 
) 
UNM 
• faculty senafe 
March 8, 1984 
TO: Members of the Faculty Senate 
FROM: Anne J. Bro~cretary 
SUBJECT: March Meeting 
The Faculty Senate will meet on Tuesday, March 20, 1984 at 3:30 p.rn. 
in the Kiva. 
The agenda will include the following items: 
(pp. 1-8) 
(pp. 9-20) 
(pp. 21-26) 
(p. 27) 
(p. 28) 
(p. 29) 
1. Summarized minutes of February 14, 1984 
2. Memorial minute for Harold Walker, Professor 
Emeritus Professor Richard Clough 
3. President's Report -- Senate President David 
Kauffman 
4. General College Report -- Professor Joann 
Weiss 
5. -Report froffl Ad Hoc Dook~tore Advisory Cofflfflittee q,. 
ProfeccoE Howard Smith~ .P1--e~ ide,d·i~( S e.JJ •. rc-~ f roced.u.res 
6. Open Discussion 
7. 
8. 
9. 
10. 
Changes in Graduate Bulletin/GA-TA Policy 
Professor Paul Pohland 
Resolution from Faculty-Staff Benefits & Welfare 
Committee -- Professors Pauline Turner and 
Richard Tomassen 
Recommendation for two new departments in the 
School of ·Medicine -- Dean Leonard Napolitano 
Change in membership of the Curricula Committee 
Professor David Kidd 
) 
THE UNIVERSITY OF NEW MEXICO 
FACULTY SENATE MEETING 
March 20, 1984 
(Sununarized Minutes) 
The March 20, 1984 meeting of the UNM Faculty Senate was called 
to order by President David Kauffman at 3:30 p.m. in the Kiva. 
Kauffman, announced that with the consent of the Senate, Item 
#5 will be deleted and a discussion of Presidential Search 
Procedures as announced by the Regents will be added to the 
agenda. 
The minutes of February 14, 1984 were approved as distributed. 
M7morial Minute. Professor Richard Clough presented a memorial 
minute for Professor Emeritus Harold L. Walker. The Senate 
adopted the minute in a rising vote and Secretary Brown was 
asked to send a copy to Mrs. Walker. 
Presi~ent's Report. President Kauffman said that the Athletic 
Council has reported that action taken by the Senate on November 
8 , 1983 concerning review of courses designed primarily for 
student athletes or taught by members of the athletic department 
has been reviewed by the administration, and objection has been 
expressed about some of the language in the resolution. The 
Athletic Council is attempting to resolve the problem and hopes 
to report to the Senate before the end of the ,emester. 
The Operations Conunittee continues to discuss the matter. 
of the review of administrators, adopted by the Senate on April 
13 , 1982, and there seems to be some progress in this area. 
Several administrators have volunteered to have their perfor-
~ances and the structure of their offices reviewed as specified 
in the procedures. 
rgislative Report. Provost McAllister Hull told the Sena~e 
hat at last report the legislature had passed the money bill. 
~e bill has not been published,however, i~ i~ unde:stood that 
7t contains a 6% compensation package and it is believed t~at 
it contains the institutional component of the 25 year retirement. 
-1-
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This means that approximately 8/10% paid by the institution will 
be available to the institution and not taken out of the opera-
tional budget. The allowance for the land and permanent fund 
over and above the fonnula for building maintenance has been 
disallowed, and the capital projects are still under discussion. 
It is understood that the christmas tree projects which were 
added at the beginning of the special session have been elimi-
nated. The Management/Social Sciences Building and the Science 
and Engineering equipment budget are still intact . 
Provost Hull said that the situation could change at any 
moment . 
Report Q!1 the General College. By general consent, the Senate 
received the report on the General College prepared by an Ad 
Hoc Corrunittee of the Faculty Senate and included in the agenda. 
A motion was made and seconded to adopt the recommendations as 
follows: 
1. Phase out the General College over a period of three 
to five years and encourage the establishment of an 
alternate institution apart from the University to 
meet the identified needs for remedial and technical 
education. This may mean, however, increased fund-
ing to General College during the phase-out period 
to assure adequate functioning of the program~ in the 
interim. The programs should be transferred in good 
health . 
2. The University of New Mexico community (administration 
and faculty) should cooperate with ~ther institutions 
in planning and developing a community.coll7ge for the 
Albuquerque area independent of the University. 
3. The University of New Mexico should maintain tutoring 
and study skills centers to meet the needs of s~udents 
qualified to enter the University but who experience 
academic difficulty. 
During discussion, the following points were made: 
- The mission of the General College is twof~ld. (1) . to pre-
Pare those students who are underprepared for admission in~o . 
mainstream programs, and (Z) to establish, develop, and maintain 
associate degree programs. 
- The mission of the Conunittee was too broad and the pro-
spective had to be narrowed. 
-2-
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- Sinc7 t~e General College has been in existence for only 
two years, it is much too early to speak to any long-term conse-
quences of the program. 
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- The Conunittee focused on the issues of faculty and students 
of the General College in relation to resources and programs in 
relation to mission and goals of UNM. 
- The description of the Electronics Technology program should 
reflect that the program is administered by the College of Engineer i ng. 
- A General College is not needed in order to offer asso-
ciate degrees. Some colleges have. been offering ass0ciate 
deqrees for years. 
- The primary consideration is how the General College fits 
into the mission and goals of a university. 
- On numerous occasions the UNM faculty has rejected the 
idea of having a community college at UNM. 
- The General College is meeting the needs of the citizens 
of the state, and the concept is compatible with the mission of 
the university. 
A proposed amendment to delete all reference to the Elec-
tronics Technology program in the report was ruled out of order • 
. The Senate did not adopt the recommendations. The vote was 
26 in favor of adoption, and 41 opposed. 
Presidential Search Procedures. senate President Kauffman distri-
but7d a copy of a motion, adopted by the UNM Board of Regents at 
~heir meeting of March 6, which outlined procedures to be followed 
in the search for a president for UNM. The procedures call ~or 
a consultant to be retained to assist the Board of Regents with 
the work of the search screening and interviewing, and stipulate 
that the Board of Rege~ts will act as a committee to conduct the 
search. Faculty, administrators, staff, students and a~umni, as . 
W7ll as other interested parties, are encouraged to nominate quali-
fied candidates. 
t· Upon reconun.endation by Professor Richard King, for the Opera-
ions Cornmittee, the senate passed the following resolution: 
~REAS, the ten procedural statements ou~l~ned for the "Presidential 
earch Process" provide limited opportunities for students, staff, 
faculty, alumni, or other interested persons from the State.of 
New Mexico to be involved in the selection of the next President; 
WHEREAS, there is noticeable lack of direct involvement of th7se. 
groups and individuals in the following procedures (a) establishing 
-3-
crit~ria for r~view and selection processes, (b) screening of 
~pplicant do~siers t~ de~ermine a final pool, and (c) interview-
ing and ranking of finalists for ultimate regential action, and 
WHEREAS, there is great concern for the establishment of effec-
tive working relationships between the next President and all 
constituent groups both on and off campus; 
NOW THEREFORE BE IT RESOLVED that the UNM Faculty Senate: 
1 . urges the Board of Regents to provide opportunities 
for meaningful involvement of students, staff, faculty 
and alumni through respective organizations, as well 
as other constituent groups outside the University, 
in identifying criteria, selecting a final pool of 
candidates, and interviewing and ranking candidates 
in the final pool; and 
2. urges the Board of Regents to extend the search process 
to include a reasonable time period for conducting a 
respectable national search for qualified candidates 
in full accord with affirmative action requirements. 
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Changes in the Graduate Bulletin. Professor Paul Pohland, Chair-
man of the Senate Graduate committee, explained that the recommended 
changes in the Graduate Bulletin, as outlined in the agenda, are 
necessary to clarify the policy regarding teaching assistants and 
graduate assistants, and to establish a policy for research and 
project assistants. 
Upon recommendation by the Graduate committee, the Senate 
approved the changes as presented. 
Resolution from the Faculty~ Staff Benefits~ Welfare committee. 
Upon recommendation by Professor Richard Tommason for the Faculty 
and Staff Benefits and welfare committee, the Senate endorsed the 
following resolution to be sent to Frank Ready and Educational Retire-
ment Board: 
Faculty and staff at the University of New Mexico st7ongly 
urge that immediate consideration be given to proposing 
legislation that would enable retirement be~fits to be 
based on the average of the three highest years . 
h d "that all earned An amendment to add to the resolution t e wor s 
service credit be computed at the rate of 2%" fail7d to carry and 
President Kauffman asked the committee to study this proposal in 
the near future. 
Q..epartments in the School of Medicine . 
asked for Senate approval to establish 
School of Medicine. He explained that 
-4-
Dean Leonard Napolitano 
two new departments in the 
the faculty of the School 
) 
of Medicine had approved change of the existing Division of 
Dermatology to the Department of Dermatology and the establish-
ment of a Department of Anesthesiology. 
The Senate approved the request as outlined. 
Change in Membership on the Curricula Committee. Professor David 
Kidd, chairman of the Curricula Committee, asked the Senate to 
approve enlarging the membership of the Committee from fourteen 
to fifteen in order that there may be representation from the 
General College. 
The Senate approved the change in membership of the Curricula 
Committee. 
The meeting adjourned at 5:20 p.m. 
Respectfully Submitted, 
-5-
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Report on General College 
Prepared by Ad Hoc Cotmnittee of Faculty Senate 
Members: Professors Joann Weiss (Chairperson ) , Peter Dorato, 
Bea Hight, Tom Paez, Steven Perls 
February 20, 1984 
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This su'!'1'ary was ?repared by a special task force of faculty appointed by 
the s7nate in :he.Spring of 1983. The task force was given the broad task of 
studying the mission, role and functioning of the General College at UNM. A 
framework of assumptions were identifiable within the group as our study 
developed. These included the main beliefs that: 
I. UNM has a special role in the State of New Mexico and the local 
comnunity. This involves providing higher education toward 
baccalaureate and higher degrees in the arts, humanities, sciences 
and the professions, along with scholarship, research and creative 
leadership in these areas as primary missions of the institution. 
2. There is a need for a system of education which serves the remedial 
and supplemental educational needs of the Albuquerque area population 
in basic academic skills such as reading, writing and math. There is 
also an expanding need for technical education in some areas. If 
adequately supported, such an educational system would be very large. 
A. Background on the General College 
In 1979-80, with advice from faculty and administrators at UNM and 
T-VI, the Albuquerque Urban Observatory conducted a survey o~ the 
post-secondary educational needs in the Albuquerque metropolitan area. 
The survey showed there was a need for an educational program that would 
upgrade workers' current job skills, and would teach work:rs sk~lls for 
new jobs. Interest especially was expressed for courses in business, 
computer skills and technology and a need for people to earn college 
' . 
credit for postsecondary studies that would enable them to receive two 
year associate degrees. At the same time it was noted tha~ students had 
not received basic educational skills in writing, mathematics, and 
reading. They required supplemental coursework in those areas to fu!fill 
the local industry's current and future projections of. needs f?r their 
workers. Industry also wishes for a "broadened scop: ~n v?cat~onal 
training options," including" a strong need for training in high 
technology areas. 11 1 
I. Proposal to the Board of Regents of the University of New Mexico for New. 
Ad · · 1 c 11 October 21 1981. (This mission Requirements and for a Genera o ege. ' . 
document provides historical background, goals, chronology of act~o~sd 
development of the proposal a description of General College, an u get 
· ' A d' es include faculty 
estimates for a General College at UNM. ppen ic d 
a t . d d associate degree programs, an c io~s by date, descriptions of the nee e 
the first year budget.) p. 2. 
Jt) 
27,1 
2. 
3. 
4. 
s. 
6. 
Although most conmunities create conmunity colleges for this type of 
educ~tio:1, it was thought that "such an approach in Albuquerque would be 
duplicative, unnecessary and cost inefficient", because the University and 
T-VI basically already had programs that if enhanced and enlarged would be 
able to cope with those educational requirements of citizens and 
industry.2 Associate degrees were being offered in several areas of the 
University: Conmunity Services (became Human Services in 1981-82) from 
the Department of Psychiatry in the School of Medicine; Paraprofessional 
training in education or in secretarial studies and office supervision 
from the College of Education; Pre-engineering; Radiologic Sciences from 
the School of Medicine; Dental Hygiene from the Division of Dental 
Programs. In 1981-82 an Associate degree of Applied Science in Electronic 
Technology and in Laser/Optic Technology was offered by the College of 
Engineering in cooperation with TV!. Presently these programs continue in 
the named departments, outside of the General College. 
Two of three specific goals which the UNM administration proposed 
were "to provide a new unit of the University which is reponsive to 
changing educational needs of a growing metropolitan area" and " to 
improve the chances of academic success for students, whether enrolled in 
sub-baccaaureate or baccalaureate programs. 11 3 
On February 19, 1980, UNM President Davis asked for "a n:w en~ry 
policy and offering of sub-baccalaureate degree programs, basic skills 
instruction, adult and continuing education, and improved advisement and 
counseling. 114 A task force of faculty members was formed Februar 27, 
1980, and its reconmendations were taken to 1 q80-81 Faculty Senate 
Ccmmittees. The Senate as a whole in March, 1981 approved the "support of 
existing two year associate degree programs as requested, and creation of 
new programs as needed," and the need to "house and support deve lopmenta 1 
education programs such as Basic Skills. 115 
In May, 1981 the Faculty Senate further resolved that, "at such time 
as the Regents approve and the state funds the General C~llege, a Task . 
Force will be appointed by the Operations Committee •. This task For~e will 
be charged with the task of developing, in concert with the appropriate 
admininistrative personnel the details of the operation of the General 
College. The Task Force will make its report directly to the Faculty 
Senate. 116 
Proposal to the Board of Regents, op.cit. p.4. 
Ibid. 
-
p. 6 
Ibid. p. 7 
-Ibid. p. 16 
Thief. p. 17 
-
ll 
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The General College Task Force, appointed at the December 1981 2'? ..... 
Faculty Senate meeting, worked on a report that i·ncl d d ' d · . . u e recommen ations 
concerning the academ7c structure of the General College voted upon by the 
Faculty Senate, plus its own recommendations These f d d . • were orwar e to the 
Office of the Provost. 
General College officially opened its doors Fall semester 1982 The 
?inderg:aduate Academic Affairs Committee of the Faculty Senate'compiied an 
Interim Report on the General College" informing the Senate of the 
College's accomplishments during the 1Q82-83 academic year, quoting 
selected comments by faculty members, questioning the relationship of the 
General College and general education, and suggesting that the Senate 
create a special temporary committee to study the mission and role of the 
General College. This is the report of that Committee. 
B. Brief Description of General College Programs 
1. Associate Degree Programs: The General College currently offers 
three Assoc iate degrees. They are as follows: 
a. Business Technology. This two year degree prepares people for 
positions in basic retail management or entry-level accounting or 
bookkeeping through taking 15 credit hours in speciality courses 
within retailing or bookkeeping/accounting, 21 credit hours in 
core courses of Business such as a) Economics of the Firm, 
b) Business Communication, c) Basic Management and 24 General 
Education credit hours for a total of 63. Seventy-two students 
were enrolled as of Fall Semester 1983.7 
b. Computer Programming: The Associate of Applied Science in 
Computer Programming is offered to students who want to become 
computer progranmers or to continue studies in Computer Science . 
c. 
Sixty-three credit hours are required for completion of the 
program. There are 12 General Education credits re qui red and 51 
Mathematics, Computer Science and field specific electives. 
There are three options from which students can choose to 
specialize. 'l'hey are Computer Science, Scientific Prograrmning, 
and Business Programming. One-hundred and seventy-eight students 
were enrolled as of Fall 1983.8 
Electronics Technology: This program prepares students for 
careers as electronics technicians in a wide range of industries 
where graduates perform support functio?s for en~ineers and are 
generally responsible for the constructi?n, repair, and 
maintenance of equipment designed by e~gineers. The ~rogram 
requires joint participation with TVI in. tha: 43.credits of 
technical courses must be taken at that 1nst1tut1on and then a 
transfer to UNM with subsequent completion of.33 ad~iti~nal hours 
of math general physics, engineering, comput1~g, circuit 
analysi;, english, speech communication, and field pl;cement. 
Eighty-seven students were enrolled as of Fall, 1983. 
7,8,9 Enrollment figures from UNM General College Fact Sheet: Academic 
year 1983-84, prepared by the General College. Enrollments exclude 
non-degree students. J,, 
) 
2. Supplemental Skills Program (Basic Skills): 
The skills program is designed to assist students who do not have 
the academic preparation to succeed at college level work. Students 
are identified for these courses through a) low scores on the 
American College Test and b) unfulfilled high school subject matter 
requirements . Courses are offered in English, Math, Natural science, 
Social Science. The courses are smaller than most lower division 
classes enabling some individualized teaching to occur. In addition, 
students enrolled in these 100 level courses have access to free 
tutoring at the University Skills Center, which is located in 
Zinmerman Library. Six hundred and thirty nine students were 
enrolled as unclassified students in fall, 1983.10 (Unclassified 
students in the skills courses are undecided or preparing to apply to 
an associate degree program.) 
C. Resources of the General Collegell 
The General College is funded entirely through the University at this 
time; there are no outside sources of funding. The total instructional 
budget for 1982-83 was $435,800, divided as follows: 
Business Technology 
Computer Progrannning 
Electronics Technology 
Supplementary Education 
$53,000 
$39,0000 
$103,200 
$239,800 
The General College employs 42 individuals in a variety of capacities 
as follows: 
29 Supplemental Staff (P.T., T.A., G.A., Work Study) 
4 English Faculty 
2 Science Faculty 
1 Social Science Faculty 
2 Business Technology Faculty 
1 Electronics Technology Faculty 
1 Computer Programning Faculty 
1 Administrative Secretary 
1 Dean 
h d torates in the following Thirteen of the faculty members ave oc ' · t· 
· d. (2) Conmunica ion 
areas: English (6), Education (2), ~er:c~n Stu ies rf-time faculty. 
(2), and Zoology (1). Some of these in~ividual: ::et~: only advisement 
Graduate students from Counselor Education serv . t ts are students in 
staff besides Dean John Rinaldi. The graduate as;~shanHistory Sociology 
various departments of the University such as Eng is ' ' ' 
American Studies and Computer Science. 
1 Sh t· Academic year O. Enrollment figures from UNM General College Fact eel.d non-degree 
1983
-84, prepared by the General College. Enrollments exc u e 
students. 1 C 11 11 provided by the Genera o ege 
• All material on resources and faculty was 
Administration. 
/ 
1% 
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At present, John Rinaldi and David Kidd are the only tenured 
faculty. The reported process of merit review is the same for General 
College faculty as for the rest of the University. The ICES ratings are 
used for course evaluations . Several of the instructors were recognized 
as excellent teachers in Spring 1983 evaluations. 
Ccmmentary on Resources: 
1. The faculty and staff of General College have served large numbers of 
students with minimal resources. General College appears to be 
underfunded for the task that has been assigned to it. Faculty have heavy 
teaching loads (9-12 hrs.) and larger than hoped for classes (25-36 
students). The advisement and coordinating staff that are implied in 
proposal doctnnents have not been funded. 
2. One staff person provides service to all the faculty and teaching 
assistants, plus serving as administrative assistant to the Dean. This 
appears to be an extroardinary load for one secretary . 
3. 
4. 
The salary levels of instructors in the Skills program are approximately 
$15,500 which will very likely serve as a poor incentive in recruitment of 
qualified and motivated faculty who are expected to carry out the full 
roles of University faculty. The salaries of those at higher ranks and 1n 
the vocational programs are at least more competitive with other 
departments. 
Several questions arose 1n examining the issue of General College 
faculty. We question the reality of the expectation that the criteria f or 
tenure and promotion will be the same for General College Faculty as for 
the rest of the University faculty . Given the heavy t~achin~ loads of ~he 
faculty the likelihood of much research being accomplished 1s low. While 
it has been stated in several documents that the General College faculty 
will be carrying out research into educational matters (pedagogy), it 
appears that only two current faculty members are prepared for t~is type 
of research. How will the expertise of the rest o: th~ faculty 10 . 
educational theory and research be facilitated? Will 1t be rec~gn1zed by 
pee~s in the subject matter discipline~? Will .f?culty members 1n the 
subJ ect matter deparbnents have input into dec1s1ons of tenure and 
promotion for General College faculty? 
If 
) 
2 7. 
D. Student Characteristics in the General College 
The General College is in its second year of operation am thus it is 
difficult to describe any trends in student characteristics but they may 
be compared with other entering University students. Tables 1 and 2 
provide comparisons of General College students with other freshmen on 
age, sex, ethic background and ACT averages. 
Table 1 
Comparison of General College Students to 
Regular Undergraduates and Non-Degree Students 
Fall 1982 and 1983 
(First Time at~. New Transfers, and Readmits) 
AGE !tean 
m"2 1983 
Median 
1982 1983 
General College (Unclass) 
General College (AA, AS) 
Non-Degree .. 
Regular Underg~aduates 
SEX 
21.4 
28.0 
31.1 
20.3 
General College (Unclassified) 
General College (AA, AS) 
Non-Degree 
Regular Undergraduates 
ETHNICITY 
General C~llege (Unclassified) 
General College (AA, AS) 
Non-Degree 
Regular Llndergraduates 
AVERAGE ACT COMPOSITE TEST SCORE 
General College (Unclassified) 
General College (AA, AS) 
Non- Degree · 
P.egular Undergraduates 
& 
20.3 
29.2 
30 . 9 
20 . 6 
19.5 
27 . 8 
29.5 
1S . 5 
18 . 9 
27.7 
29.4 
18.6 
Female 
1982 1983 
l.6.04 
43.lt 
58 . 27. 
48.91 
44.17. 
47.51. 
58.3'! 
50. 87. 
Anglo 
1982 1983 
50.4'7. 
68.67. 
73.67. 
62.91 
Mean 
45.17. 
71. 21 
72.41. 
63.57. 
f982 1983 
r.r:11 rr.r 
18.1 17.7 
20.5 20.3 
18. 9 19. 5 
1982 1983 
250 
102 
2865 
31.33 
N 
l.06 
59 
2795' 
3072 
1982 I~aJ 
250 
102 
2865 
3433 
N 
L.06 
59 
2795 
3072 
1982 1'1 63 
250 
102 
2865 
3433 
N 
1982 
~ 
28 
168 
3011 
183 
59 
2796 
3072 
1983 
JB 
27 
191 
2581 
. I 
6 
2 1 
In sumnary, General College unclassified students (those enrolled in 
Supplementary Skills) are noticeably younger than the Associate Degree 
students and non-degree students, with about the same mean age as regular 
undergraduates. There are higher percentages of males in both General 
College programs than among other undergraduates. Of the groups compared, 
the General College Unclassified Students have the highest percentage of 
non-anglos. It should be noted that the Associate Degree students have 
ACT composite scores relatively close to the regular undergraduates. In 
terms of changes in one year, it appears that there is a larger proportion 
of females in the Associate Degree programs in 1983 and a larger 
proportion of non-anglos in the unclassified status. 
Comnentary on Student Characteristics: 
1. The Division of Institutional Research projects that the new freshmen 
admisssions formula will cause the proportion of General College 
Unclassified students to increase to approximate l y 35% of the new 
freshmen cohort by 1988, assuming the same range o! ad~ission test 
scores. This should produce a coumensurate reduction in new freshmen 
entering the University College, and require.mo:e faculty in General 
College ard/or heavier teaching loads for existing faculty. 
2. The housing and administrat ion of two types of progr~ms, reme-
dial /supplemental and vocational /technical together in General 
College has served to blur the distinctions betwee~ these s:udent 
populations. Substantially different types of advisement will be 
needed for these two groups, particularly since they appear to be 
substantially different in academic ability. 
8 
) 
E. Student Progress 
It is too early to evaluate the effectiveness of the General College 
programs in terms of the progression of students into other programs or in 
terms of percentages successfully completing Associate Degrees. Given the 
academic difficulties of the unclassified students in the Supplemental 
Skills program, it is not surprising that they all do not succeed in their 
coursework in General College. The data from 1982 indicates the following 
rates of successful course completion in the Basic Skills course: 
Table 3*: Percentages of General College students passing Basic 
Skills courses (C or better). 
School yr. 
English 100 
Math 100 
Social Sciences 
Science 100 
44% 
49% 
47% 
43% 
1982-83 1983 Fall 
47% 
35% 
47% 
65% 
The percentages of students completing their first semester in good 
academic standing in General College as compared with University College 
are as follows: 
*Sources: 
Office. 
Table 4*: Comparison of General College and University College 
students completing their first semester in good academic standing, 
Fall 1982 and 1983. 
General College University College 
Fall 82 
50% 
Fall 83 
57% 
Note: GC "good standing" means 
a GPA of 1.6 or better. 
Fall 82 
77% 
Fall 83 
81% 
od d • II Note: u.c. "go stan i.ng 
means 1-30hrs. at 1.4 
or better 
Off1·ce and University College, Dean's General College, Dean's 
/y, 
2 2 
12. 
13. 
Conmentary on Program: 
1. The infancy of the General College makes it impossible to assess 
prospective rates of matriculation to other colleges within the 
University . An evaluation of the earlier UNM Basic Skills Program 
done by UNM Testing Division provides data which provides some frame 
of reference for estimating reasonable expectations. A 1979 Fall 
cohort of students assigned to basic skills courses due to low 
achievement test scores was compared with a 1978 cohort of students 
with the same characteristics without such remedial courses as a 
control group. The cohorts were studied over a 3 year period. The 
study indicated that no retention effect could be found that could be 
attributed to the Basic Skills courses but the program did appear to 
improve the students likelihood of taking traditional follow-on 
courses as well as passing them. The studies showed that about 35 
of students in the lower ACT score groups continue to be enrolled at 
UNM by the sixth semester, regardless of whether or not they had 
Basic Skills courses. Students in the "regular" cohorts for those 
same years were 54% retained by the sixth semester.12 
2. It may have been assumed by some that the addition or expansion of AA 
programs at UNM would eventually add to enrollment in baccalaureate 
enrollments as students expanded their career goals. There is 
reasonable doubt that this will occur however, as the nationwide 
matriculation of AA students to baccalaureate programs has been 
falling steadily and dramatically over the past 30 years.13 
F. Faculty/Conmunity Opinions About the General College 
During the fall semester 1983, a memo was sent to fifty people, 
including UNM administrators 'faculty and staff, and off campus 
individuals who had either k~owledge of, or special interest in, the 
General College. The memo solicited conments about the contr~bution of 
the General College to the University and to the local community, asked 
about the possible changes that would improve the college'~ role, and 
requested opinions about the future of General College. Eighteen written 
responses were received and several others responded verbally· 
UNM Testing Division, Rodney Young Director, Third Evaluation of the 
University Skills Program, 1982. · 
W.I.C.H.E. Committee on the Future, Panel Discussi~n on Commun;.ty 
Colleges "The Changing Role and Mission of Conmunity Colleges ' 
Discussi~n Paper at Annual Meeting, December 1983, Albuquerque, New 
Mexico. 
17 
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All respondents agreed that the functions carried out by the General 
College are needed in the Albuquerque area and that programs addressing 
~hese needs should be adequately supported whether operated by UNM or 
1ndenden~ly. Some respondents stated that a healthy community college 
program 1n the Albuquerque area would have an enrollment of many thousands 
(perhaps tens of thousands) of students. 
About 
College at 
foll owing: 
ha 1f of the respondents opposed the 
UNM. Their comments elaborating on 
(paraphrased) 
continuation of the General 
this opinion included the 
1. UNM should seek excellence at a national level for its 
academically superior undergraduate, graduate and professional 
programs. 
2. ~he University cannot easily deal with the diverse requirements 
of programs, faculty and students in vocational and remedial 
programs while strengthening its other undergraduate, graduate 
and professional programs. 
3. An independent community college should be opened in the 
Albuquerque area. 
4. An effort should be made to protect UNM's budget from serious 
cutbacks due to a funding formula based on enrollments in the 
period when a community college outside of UNM is being 
e stab 1 ished. Eventually a steady-state enrollment will be 
reached between the respective schools. 
S. If the General College remains a part of UNM, and if it is funded 
at the appropriate level, there is a danger that its funding will 
be at the expense of other programs. 
The other half of the respondents either expres~ed ~ome sup~ort ~or 
the General College at UNM or gave no opinion regarding its continuation. 
~ome of those expressing support for the Gene:al College commented that an 
independent conmunity college might be as desireable as one run at UNM. 
There were several comments about the success of the General Coll?ge 
in identifying academically weak students and help~ng t?em improve their 
skills and improved preparation of students for University level 
coursework. Suggested areas for improvement were: 
1. Academic advisement needs to be funded and should be 
mandatory. 
2. Career advisement needs to be funded. 
JY 
) 
3. The University skills programs should become a full-fledged 
(some say separate) program with a full- time faculty (some say 
tenured, some say non-tenure track positions) . 
4 . The skills programs should be monitored closely since these 
students may feed the degree programs eventually. 
5. Communication within the University regarding the role of the 
General College must be improved as well as advertising (of all 
programs) outside the University . 
6. Students admitted to the skills program should not be misled about 
their chances of remedying deficiencies and of being admitted to 
degree granting programs . 
7. Status of Faculty within the General College must be clarified. 
8 . The wisdom of administratively combining AA programs with remedial 
supplemental programs was questioned. 
Opinions about the future of the General College are widely divergent. 
Those who opposed the continuation of the General College have already 
been comnented on . Some who did not oppose UNM's continuation of a 
General College stated that it should be run at a separate location, with 
its own provost and faculty . A few suggested that the General College 
should be maintained at UNM and more fully incorporated into the 
University structure. All who conmented on funding stated that the 
General College must be adequately funded . Even those who opposed the 
General College stated that if it must be operated at UNM, it should be 
done well. The proponents of continuation suggested that Ge~eral_College 
activities and courses should be coordinated with TVI and University of 
A!buquerque . Further, it should be active~y advertised, it should be 
given a strong client orientation and tuition should be lowered • 
.£anmentary on the Opinions Solicited 
There appears to be substantial difference of ?pini?n among those 
solicited for couunents about the wisdom of the continuation of a General 
College at UNM. A poll of faculty was taken by the UNM Long.Range Goals 
Task Force recently which included items related to a community ~olleg: 
orientation at UNM. Information from that report should be combi~ed.with 
this survey to assess the degree of support for General College.within the 
University in particular. Our information suggests that there is weak 
support at this time. 
) 
G. Conclusions and Recomnendation 
Conclusion 
1. There is co?si~erable disagreement about the wisdom of expanding 
and(or continui~g the General College within the University of New 
Mexico. The primary concern appears to be that the investment in 
~medial and technical/vocational education deflects the primary 
missions of the University. 
2 , 6 
2. Thus far, the General College has been functioning satisfactorily but 
the initial mission has been compromised by inadequate funding. 
3. The visibility of the General College is low, both on and off campus. 
There is considerable confusion about the vocational/technical and 
remedial/supplental programs and how they do or do not relate to each 
other. 
4. There will be difficulty in maintaining a General College faculty 
using the same standards of evaluation for tenure and promotion as 
for the rest of the University. 
1• It is questionable whether the General College will provide a 
"feeder" system to other University programs beyond what was 
accomplished with previous skills programs. 
Recommendations 
1. Phase out the General College over a period of three to five years 
and encourage the establishment of an alternate institutio~ apart 
from the University to meet the identified needs for remedial and 
technical education. This may mean, however, increased funding to 
General College during the phase-out period to assure adequate 
functioning of the programs in the interim. The programs should be 
transferred in good health. 
2• ~he University of New Mexico community (administr!tion and facul~y) 
should cooperate with other institutions in planning and developing a 
community college for the Albuquerque area independent of the 
3. 
University. 
The University of New Mexico should maintain tuto:i~g 
skills centers to meet the needs of students qualified 
University but who experience academic difficulty. 
and study 
to enter the 
f 
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APPLICATION 
Students seeking advanced degrees may apply for financial aid in the 
form of service awards (assistantshi ps ) and nonservice awards (fellow-
ships). Nonservice awards are available only in limited numbers. 
The application for financial aid and forms for letters of reference 
are available from the Office of Graduate Studies. 
Teaching Assistantships (TA) and Graduate Assistantships (GA) are 
awa rded each year in open competition; these are avai l able to applicants 
from UNM's undergraduate and graduate programs as well as to applicants 
from outs·ide the university. Given good work performance and sati sfac-
tory academic progress, contracts may be renewed. 
Applicants will be informed in writing of the results of the eval uation 
of their a lications as soon as a ointments to GA/TA ositions are com-
pleted and confirmed. App ,cants paced on a stand- y statu s wi e 
so informed in writing. 
DEADLINES 
For application deadlines see departmental sections of this Bulletin. 
ASSISTANTSHIPS AND FELLOWSHIP S 
General Principles 
1. All assistantships and fellowships discussed are primaril y given in 
recognition of the academic ,~~mi~e qualifications of the student and to 
enable the student to pursue graduate work. Financial need may also be 
considered. 
2. These awards are made only to students currently enrolled, or about 
to be enrolled, in graduate study as a regular graduate student. 
3 • ~*=e:l=l,g=i=o=le==fu:r=avtJG-Fff'Elte'ff-t-, ~i=ft:tflleft::i::::er-=~:~t:i=on==a=s:~ 
~i=s:ta=R=t=er=a==f=e:1=l=ew==ttre:==s=tudefl=t==rfflfff~=i=n==gofflf ~·--~~ 
~~==l::rle:~==a==~tjfflU~3t4~e==G~A==ef:==a=t==9'ffiB=t==3~e==t"-=gr=a=dtf~ ~-
3.a) To be eligible for appointment as an assi~tant or a fellow, ,the_ 
!l.ew graduate student must meet the admission requirements of the Dn,ver 
sit of New Mexico and must resent averages of at least Bin his/her 
last two un ergra ua te years and ,n t e ma Jor or re evant e. • . 
b) To be eligible for a pointment, rea pointment or cont1nuat1on as 
an assistant or e ow ·a stu ent current Y enro e must have an ma1n-
~in a cumulative GPA ~fat east 3.0 1n graduate wor • 
4 · ·1 given to students enrolled 
l. n . Faculty appointments are not ord1 nar1. Y f G dua te Studies. graduate status. Please consult the Office O ra 
5 •· A 11 awardees are expected to make good academic progress toward 
th . eir respective degrees. 
6 EtEf t at=stadeflt!=f~r=~='ftl!~ffif.fflf=of 
ten:" Q~~iaa~i*YT=•Wa~d~=~=maoe==te:= e EJF -::f-uF=a==tft~Xi=fflfflff=~f='f'f~=~ 
Ille:$ ~~~=~=~&~te~=5~~;§~ee==s4:-0ae~=5!=maee==eJAY==bJ=~'Uea1tl-
<lf:: ~=e:Xt=l=a:s:-pre:=ef-'!fl~l"-! •  d to master I s de ree stu-
Ji:r:a.ru~:&tud:i:e:s:. Ordinarily awards are ma e 5 u en s or a max-
~ts for a maximum of 1ve semes ers an ° oc ora 
/1 I 
) 
2. 
imum of ten semesters, exclusive of summers. During one's graduate ca-
reer at UNM, no student may hold an assistantship/fellowship award for 
more than twelve semesters. 
7. Graduate, teaching, and research assistants are subject to the pro-
visions of Section 15.1 of the Faculty Handbook, "Policy on Academic 
Freedom and Tenure". Assistants must maintain a GPA consistent with No. 
3 above. Assistants will be notified of termination by the de artment 
c a ,r w, t a copy o t , s not, ce conveye to t e Graduate Dean. Appea s 
may be made consistent with the charge to College Graduate Committees, 
Section 15.1.C., 8-8 of the Faculty Handbook. 
Assistants may be terminated under the provisions of Section 15.1 
of the Faculty Handbook, "Conditions of Employment. 11 
8. Teaching assistants and teaching associates will not normally be 
approved to teach courses for graduate credit. 
9. In the interest of the equitable distribution of aid, a given stu-
dent will normally hold only a single award administered by the Univer-
sity (assistantships, fellowship, scholarship, etc.) during a ~iv:n se-
mester or summer session. Exceptions require the written perm, ss1 on of 
the department chairperson and the Dean of Graduate Studies. 
ASSISTANTSHIPS 
1. Graduate assistants, teaching assistants, teaching associates. 
a. Definitions 
1) Graduate assistant: one whose duties are related to instru~-
ti on but not directly ; nvol ved in producing student cred, t 
hours. 
2) Teaching assistant: one who is directly i.nvolved in producing 
student credit hours, as by being respons1bl~ for on.e or mo~e 
classes or lab sections. (Note: th7 teach.in.g ass1stantsh~~ 
should be used whenever the assistant 1s spec~f1cally.respons1 
ble for one or more separate labs or discuss1~n sections, even 
when those sections do not carry separate credit hours). 
3) T h · · t an advanced teaching assistant who holds 
eac 1ng assoc1a e: h d" tly produces 
the master's degree (or equivalent) ~nd w O ,rec 1 s-
student credit hours by being respon~1btle_forfu~~:do;r~~r~epca~t-
s t' The teaching assoc1a e 1s es or sec ions. . . 1 llocation of assistant-
rnenta 1 sources other than the on g, na a t number to be charged 
ships made to the department~ the ac~oun omrnendati on and Con-
must be indicated on the Ass,~tantship ;~~~ may be employed to 
tract (ARC) form. The teaching asstoc t advanced to doctoral 
teach up to 6 hours (FTE=.50)( if _n~S) Y: f advanced to doctoral 
candidacy, or up to 9 hour.s FTE-. \sed for graduate stu-
candidacy. This category ,s not. to tb~ction and the teaching 
dent employment not related to ins r • 
) 
3. 
associ~te does not receive a tuition waiver. The stipend range 
~P~.o~imates that for temporary part-time faculty (category B); 
l='t:-~ s.;-~=¥=::$4:l:G:rOO:=:te=:$:6,W,00::~=e;d ~i;t it@d= '"•~:i :t:::hoor-; 
(Se~ Guidelines for the Employment of Temporary Part-Ti me Fac-
ty, Category B.) 
b. l} I~ general, assistantship appointments are made by departments 
with graduate programs; these appointments, whether as TA or 
GA, are not .made fo: functions unrelated to instruction. In 
~eaching assistantships, emphasis is placed upon teachi ng abil-
ity. Renewals of appointments are made upon the recommenda tion 
of th~ department in accordance with ~~a:r-tme~ta~ the policies 
described under "General Principles". ~ 
2} Except in rare instances, appointments are made for an academic 
year, a semester, or a summer session. Assistants are expected 
to be available for service one week before each semester (or 
s~mmer session} of appointment. Assistants should be provided 
with a clear understanding of -their major responsibilities as 
assistants. These responsibilities, both teaching and nonteach-
ing, mu st be noted on the Assistantship Recommendation and Con-
tract (ARC) form. 
3) Normally an assistant 1 s academic program and assistantship re-
sponsibilities should constitute a full-time commitment . As-
sistantship appointments are made for FTE=.50 (no more than 20 
hours of service per week, on the average), or for an FTE of 
.25 or .17; in exceptional cases other fractional appointments 
may be made, but none to exceed .50. In all cases assistants 
are to be treated equitably, and the FTE and stipend must cor-
respond to the prevailing rate. TAs and GAs receive the same 
stipend; differential stipends are received by pre-master and 
post-master assistants. 
4} Assistants are eligible for a tuition waiver of up to 12 hours 
per semester when the FTE=.50 (prorated for other FTEs). Un-
used hours of waived tuition may be carried over from the fall 
semester to the spring semester (but not beyond), or from the 
spring semester to the summer session (but not beyond}, pro~i-
ded the student does not hold some other awarJ (research assis-
tantships excepted}. An assistant pay~ng for ~o~rs beyond t he 
tuition waiver is eligible for the resident tu1t1on rate, pro-
vided his or her FTE is .25 or higher. 
5) TAs and GAs classed as "Regular" are funded under ~he b~si~ al-
location made to the department; those classed. as. Special are 
funded from other sources. In the cas.e .of Sp~cials, the ac-
count to which the stipend and the tu1 ti on waiver are to be 
charged must be indicated on the ARC form. 
6} *fie=a55is:t~u1:t==i5=:e;l<~=::te=~:ete=~=to:=9:~!i:=8£ ~~te 
e~edit=eieft=semeste~r=witb=15=be~~~=&eia~=tbe=limit~=:Aa:ass:s· 
tant==wu,~4-ng-=eA==a==d-i-s-se1=ta-t4-olF=shee~a=~~==f:GF-9-=hour-&=-~: 
699~ The assistant must enroll in at least s1x hours of cours 
3 
) 
4. 
work each sell!ester ,and is expected to complete 12 hours of 
graduate cred, t during the first academic year, exclusive of 
summers, ~nd 6 hours of graduate credit each semester there-
after.. F1 fteen ~ours of c~edi t is the limit for assistants. 
An assistant working on a dissertation must enroll for g hours 
of 699 each semester. 
7. The TA or .GA m~y not .accept additional employment {University 
or non-Un, vers 1 ty) w, thout written permission, renewed each 
semester, from the department chairperson and the Dean of Grad-
uate Studies. Such employment may not exceed 10 hours per week 
~hen FTE=.50 or 20 hours per week when FTE=.25; the maximum FTE 
1 s thus • 7 5. 
8. Appointment as TA or GA at FTE .50 during the summer session 
carries a 3-hour tuition waiver (normally the student must en-
roll for 3 hours) and a stipend approximating 2/9 of that for 
the academic year. 
9. If an assistant's appointment is terminated prematurely, either 
by voluntary resignation or involuntary dismissal, the stipend 
sha 11 be prorated for the period during which she/he was en-
gaged. This period shall include a possible period of suspen-
sion as stated in the Faculty Handbook under Sec ti on 15 .1 re-
1 ati ng to academic freedom of assistants. If the assistant's 
termination occurs during the first half of the semester, his/ 
her tuition waiver shall be cancelled on a prorated basis; 
otherwise the tuition waiver remains in effect. 
10. A TA or GA who is on academic year appointment at a .50 FTE and 
who suffers a serious medical condition requiring his/her ab-
sence from the campus for two consecutive weeks may be granted, 
upon written request to the department chairperson, a two-week 
sick leave without loss of stipend. After a two-week sick 
leave, the student will be paid only for the time she/he meets 
assistantship responsibilities, at the rate of 1/36 of the aca-
demic year stipend per week worked. The department chairperson 
must notify the Payroll Department and the Graduate Office 
whenever he/she grants an assistant a two-week sick leave, and 
must notify those offices of the date the assistant returns to 
her/his post. 
RESEARCH & PROJECT ASSISTANTS 
General Principles 
1. 
) 
5. 
2. These awards are made only to students currently enroll ed or 
about to be enrolled as regular graduate students. 
3. ~11 aw?rdees are expected to make progress toward the degree, 
1nclud1ng earning at least 6 hours of credit each semester. 
4. No. limitations are imposed upon the number of semesters for 
which a research assistant or project assistant is appoin ted. 
5. Graduate, teaching and research assistants are subject to the 
rovisions of Section 15.1 of the Facult Handbook Polic on 
Aca em,c ee om an enure. 
6. In some cases only a artial research or roject assistantshi 
may e ava, able; ,n such instances, a stu ent may o a 
teaching assistantship along with some research responsi bi 1 i-
ties. In these cases, the olicies overnin raduate and 
teach,n assistants i s ap y i.e., aca em1c ex ecta-
tions, addit1ona emp oyment and the 
a. Research assistant: 
1) assists in research work that is relevant to and ulti mately 
used for the assistant's thesis, dissertation, or other re-
quirement for a graduate degree. 
2) ~i=em~iey:ee=i&~=a=J;):e~ied=aat=~&&=ttla:G=QGe:::i:~i&=~~~='»" 
the=~:ammer=~:ad==be=tween==seme-s-te-t!-s-r generally, the period of 
appointment is at least one academic semester or t he summer 
period between Spring and Fall; 
3) is employed by being placed on an Employment Form; 
4) *~=:pa=i:d=~=ng==to=~1=~=-!G!l=es=~=-a==tRonth-l=y=~s-~i:tll 
A~=~=feF==h=our-ly==re~erttn~f ts employed at a fixe d 
monthly salary determined by the rrnci al rnv~sti ator based 
upon a departments salary guideli~es; these guide 1nes are on 
file in the Office of Graduate Studies. 
5} does not receive a tuition waiver, but is eligible fo.r t he 
resident tuition rate provided her/his FTE is =.#:Gr=ll1=g11le~r 
that of a .25 GA. A~ RA receivin a monthly salary at east 
egu, va ent to t at O a . 5 GA 1 n t e same epartment w1 be 
considered a .25 FTE RA; 
) · eek A research assist-6 1s usually employed for 20 hours per w • d 11 f 1 
ant who has=b~en=advan~d=te=GaRataa~ has complete a orma 
. h th proval of his or her super-
course requirements may, wit e ap 
) 
6. 
visor, the administrator of the degree-granting unit and the 
Dean of Graduate Studies, be employed more than h~lf-time 
Further, a research assistant may be employed up to a maxi mu~ 
of ~O hours per week during the period between the fa 11 and 
spr1ng semesters and during the summer session if not register-
ed for classes. 
~F=~:::p:ay:=s:Ga=l=e==i=o'F=l=As==i=s=:===============================--------
. -====================---------------------~---=MiBffmunf===== 
--=Pt~"*tAa-S-"ber ---------------------------==$&,=so=fffic.===$=9=,=90rlft<=,==== 
--=l~os-t••nta=s-ter-----------------------------1=r:1=5"/hr'~-=$9=.=90rtft-=~---
b. Project assistant: 
1 ) i s em p 1 o ye d =by=-tHe'd't&=of= =tfre:=fffip=l=oymeITT==runrF to work on a n h our-
1 y basis in a research or other project performing research or 
other work required by a research grant, contract or other 
funding source that is not necessarily directly re 1 a ted to 
his/her degree requirement; 
2) .4:.:S:::f3:a:i..d.:=~i.a:=tbe=eiweek*¥=~u~~e~~j=~=a=~te==~t=~ea~t=~==to= 
the:=~~=mi=ft=i=flltffl1:=~te: is employed at an hourly rate, deter-
mined by the pri nci al i nvesti a tor and based u on a de art-
ment s P.A. salary guidelines; these gu1del1nes are on 1 e 1n 
the Office of Graduate Studies. The rate is at least equal to 
the federal minimum wage and is paid via the biweekly payroll. 
The period of employment is determined by the funds available 
and the time required to complete the work; 
3) is employed by being placed on an Employment Form; 
4) 
5) 
c asses • 
..,L 
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Tu: 
FROM: 
SUBJECT: 
II THE UNIVERSITY OF NEW MEXICO 
OAn: 6 . March 1984 
Faculty Senate 
Turner/Tomasson, Co-Chair9, Faculty-Staff Benefits/Welfare Committee 
Retirement 
The Faculty-Staff Benefits/Welfare Committee desires Senate 
endorsement of the following resolution to be sent to Frank Ready 
and the Educational Retirement Board: 
Faculty and Staff at the University of New Mexico 
strongly urge that immediate consideration be given to 
proposing legislation that would enable retirement benefits to 
be based on the average of the three highest years. 
This change would be consistent with benefits provided by most 
other state educational retirement plans. 
) 
TOI 
FROM: 
SUBJECT: 
TH£ UNIVERSITY OF" NEW MEXICO 
SCHOOL Of" MEDICINE 
CEA.N'S Of"f"ICE 
Anne Brown, University Secretary 
L~~~;f~~Ph.D., Director 
Dean of the School of Medicine 
DATE: March 1, 1984 
of the Medical Center and 
Establishment of Two New Departments in the School of Medicine 
294 
In accordance with The University of New Mexico Faculty Constitution, I am submitting to 
you for presentation to the Faculty Senate a recommendation from the faculty of the School 
of Medicine and the Committee of Chairmen at the School of Medicine to establish a Depart-
ment of Dermatology and a Department of Anesthesiology in the School of Medicine. The 
rationale for the creation of these two new departments is discussed below. 
1. Proposed Department of Dermatology 
There currently exists a Division of Dermatology within the Department of Medicine in 
the School of Medicine. Dr. Larry Becker, Associate Professor of Medicine and Chief of 
the Division of Dermatology, will be resigning effective June 30, 1984 to the Army as 
Director of Dermatology Research. Approximately 75% of medical schools now have separate 
Departments of Dermatology. Ralph C. Williams, Jr., M.D., Chairman of the Department of 
Medicine, officially proposed to me the creation of such a department in order to recruit 
a highly qualified replacement for Dr. Becker and to enhance the stature of the residency 
training program. This recommendation was considered by the Committee of Chairmen on 
August 31, 1983, and it was unanimously approved to propose to the faculty of the School 
of Medicine the establishment of a Department of Dermatology. This recommendation was 
then forwarded to the faculty of the School of Medicine; it was first considered and 
discussed at a scheduled faculty meeting on January 5, 1984. At a scheduled meeting on 
February 29, 1984 the faculty formally approved (without dissent) the establishment of a 
Department of Dermatology in the School of Medicine. 
2. Proposed Department of Anesthesiology 
There is presently an Anesthesiology Service which had been directed by A. W. Talley, 
M.D., who retired on January 1, 1984. At the present time Robert Jones, M.D. is the 
Acting Director of the hospital anesthesiology service. Nationally, only seven medical 
_schools do not have separate Departments of Anesthesiology. W. Ste:ling Edwards, M.D., 
Chairman of the Department of Surgery, recommended to me the establishment of such.a 
department to recruit highly qualified faculty members and to strengthen the teaching 
programs, both to medical students and house officers in programs within the School of 
Medicine. Also, there is a relative shortage of anesthesiologists in New Mexico. The 
University of New Mexico Hospital and the Veterans Administration Medical Center provide 
care for the most critically ill patients in Albuquerque. Afte: discussions with 
Dr. Edwards, I introduced this proposal to the Committee of Cha i rmen on June 8, 1983. 
On August 3 the Committee of Chairmen unanimously voted to reconunend to the fac~lty t~ed 
establishment of a Department of Anesthesiology. This reconunendation was then orwar e 
to the faculty of the School of Medicine; it was first considered and dis~u:sed at2; 1984 
scheduled faculty meeting on January 5, 1984. At a scheduled meeting on e ruary • 
the faculty formally approved (without dissent) the establishment of a Department of 
Anesthesiology in the School of Medicine. 
I consider this recommendation from the 
would respectfully request that the Faculty Senate f faculty of the School of Medicine. If 1 can provide you with any additional in ormation, 
Pl Th k for your attention to this request. 
ease do not hesitate to contact me. an you 
;;..? 
) 
Tu. 
&iB)ECT: 
8 THE UNIVERSITY OF NEW MEXICO 
DATE: 2/16/84 
Professor David Kauffman, President, Faculty Senate 
Farris ~r. Ctr. 209B 
David Kidd~ 
Representatation of General College on the FS Curricula Committee 
The curricula committee on 6 February approved the following 
suggested change in the wording for the committee in the 
faculty handbook given on p. A-1 8. 
(Fifteen f aculty memberscat least seven from t he senior ranks, 
including the chairJnominated by the Faculty Senate, with one 
from the faculty of the General Library, one from a UNM branch 
campus, and one from General College, and four from each of the 
following groups ••• ) 
cc. Dick King 
) 
To: 
From : 
ffEX):l1.e 
Rhonda Hill, Director 
Electron ic s Technology 
Date : March 14, "..984 
Subj: Response to "Report on Gene ra l College " , Feb. 20 , 1984 , 
by Ad Hoc Committee , Prof . Joann Weiss (Chairperson ) 
It is appropriate that universities , colleges within universi t i s , 
and programs within colleges be reviewed as to mission , role , and 
functioning. However, it is reasonable to assume that such rev i ew 
will take into account the views of the persons who work in t h 
areas being reviewed. In particular, the first level of 
administration (Dire ctor, Chair ) s hould be consulted . The facul ty 
in the areas under r eview should also be interviewed . 
In the case of the subject report I was not consul ted by a ny 
member of the Ad Hoc Committee . I have checked with t hem mb r 
of the Advisory Committee for electronics technol ogy a nd none o f 
them were contacted. The result is that the report is , wi h 
respect to the electronics technology program , very i naccurate . 
The most glaring example of this is that the program identified 
under item B.1.c as " El ectronics Technology" i s not the program of 
which I am the Director! Furthermore , the program identified und r 
item B.1.c has never been in the General College. Finally, thi 
program has been terminated for all students who enroll at T-VI 
after January 1, 1984. 
The electronics technology program at UNM is adequately funded 
(at its present level), has full responsibili ty for all advising 
and admissions decisions, and is responsive to the needs of the 
industrial community of Albuquerque and New Mexico. The program , 
except for the location of the faculty , is being administered by 
the College of Engineering. The criteria for admission into 
electronics technology are: -no "Basic Ski lls" deficiencies and 
Placement into Math 150. 
The electronics technology program at UNM was established to meet 
a specific need by local, high technology industries for graduates 
trained at the associate degree level. An advisory committee has 
been organized with representatives from leading local industries. 
They have indicated a strong desire to keep this program at UNM. 
Responses from several of these industries are attached to this 
memorandum and made a part hereof by reference. 
1 recommend to the faculty senate 
recommendations contained therein, 
electronics technology program, be 
that the report 
as it pertains 
rejected or tabled. 
and the 
to the 
• 
Ms. Rhonda Hil 1 
Director 
El~ctro~ics Technology 
Un1vers1ty of New Mexico 
Albuquerque, NM 87131 
Dear Ms • Hil 1 : 
Sandia National Laboratories z-: 7 
,\ :' .. : ' : • .,) t..' .\ • : ~ ' : .,; ........ -
March 20, 1984 
This is in response to a recent report on the status of the General 
College pr~pared by the Ad Hoc Committee of the Faculty Senate. As you 
know, Sand1a has expended considerable time and resources in the develop-
ment of the Electronics Technology (ET) Associate Degree program in the 
Gen~ral College: we provided a part-time administrator who also served as 
an 1nst~uctor to help in the initial development of the ET curriculum, and 
we ~rov1ded the necessary start-up equipment (some 60<-7SK worth of 
equ1pment is still on loan to the ET program). 
In a~dition, we have, and continue to provide, at no expense to Ul't1, the 
~erv1ces of our technology consultant, Mr. Stephen Cheshier, President, 
outhe~n Technical Institute, to assist the ET pro~am in achieving 
a(ccred1tation by the Accreditation Board for Engineering and Technology 
ABET). In addition, we have expended much staff time in initiating a 
Pulsed Power Technology trainee program in conjunction with the Associate 
ET d~gree pr:-ogram; this is a unique one-of-a-kind effort tha~ could .. 
rece1ve nat1onal recognition as the only such program to t~a1n techn1c~ans 
knowledgeable in this specialized field. Further, we continue to part1ci-
pate in .t~e ET program development by allowing tim: to two staff menbers 
to participate in the activities of the ET lndustr1al Advisory Board. 
Aside from the considerable convnitment of resources mentioned above, my 
concern for the retention of the ET Associate degree prog-am also ~terns 
from a strong need for Sandia to have a local source of highly trained. 
technicians. At present, no such source exists •. On the average, Sandia 
em~loys between 100-150 Associate level technolog1sts per year. ~e 
maJo~i~y of these are employed in electronics, and most of these hl~ly 
qual1f1ed technicians are recruited from out-of-state schools accre~ited 
b~ ABET. Recently, with the interest higt tech industry has taken in . the 
Rio Grande Corridor, the demand for such technici~ns has ~nc~eased whlle 
the supply has lagged behind. More importantly, 1n~ustry s 1nput througt 
participation in the UNM Industrial Advisory Board insures that these 
Associate level technicians remain viable in th~ marketplac~ and are able 
to meet the continually changing technical requ1rements of industry. 
) 
Ms. Rhonda Hi 11 
2()9 
Sandia National Laborator ies 
March 19, 1984 
Dir~ctor? Electronics Technology Department 
Eng1neer1ng Annex 
The University of New Mexico 
Albuquerque, NM 87131 
Dear Rhonda: 
Here is my response to the questions you asked regarding the Electronics 
Technology program. 
l. Should the ET Associate in Science program continue at 
Ur:'91? The common element of the high-quality ET programs 
v1sited by Sandia recruiters in the nation is the balance 
between analytical and hands-on skills required of 
graduates. Trade schools and community colleges normally 
do not insist on the analytical content which is essential 
for ABET accreditation. Also, entering students must be 
screened in order to maintain reasonable success rates and 
to sustain the necessary high quality of educational 
content. Student screening is contrary to the purposes of 
trade schools and community colleges. Continued Utf.1 
parentage of this program is critical. 
2. Is the ET program responsive to our needs? Y~s . Two 
graduates have been hired, several more are likely to 
receive offers soon. The graduates to date appear to be 
competitive with those of other colleges recru1ted by 
Sandi a. 
3. As a member of the ET Advisory Co1T111ittee, was I contacted 
by anyone regarding a study of the status of the General 
College. No. 
SLL:ms 
Sincerely, 
~ve, Supervisor 
Education & Training-3522 
) 
-March 20, 1984 
Rhonda Hill 
Director, Electronics Technology 
Co l lege of Engineering 
Engineering Annex, Room 106 
University of New Mexico 
Albuquerque, N.M. 87131 
Dear Ms. Hill : 
Commu,1 1cat ,0n Syste11 s 
":. -: ' . . ·. .. ..::. . ... · . .. ' .\ .. 
.._ ~ • • ._; .. L t:.' . ... ' C 
- :- ~.-·· u""' ..'.l ', ' 3-·"'I. 
: ... -~ ::.3 l"\ .::.; : 
Recently we had the opportunity to read the Report on 
General College written by Faculty Senate President David 
Kauffman. The report brings out some issues which we think 
should be addressed. 
The Associate Degree in Electronics Technology now being 
offered at the University of New Mexico is one of the finest 
examples of the university supporting the needs of local 
industry and business. But, more importantly, this and 
similar programs also meet the educational needs of a large 
number of New Mexico citizens who are striving for a higher 
degree of training than that which is available through 
vocational training institutions. As a state-supported 
institution, UNM should be providing these educational 
opportunities to the taxpayers of New Mexico. We feel the 
addition of the associate degree program to the Engineering 
curriculum strengthens the reputation of UNM and its engi-
neering school. 
We are also concerned that major employers of the state's 
citizens have not been contacted for input into this crucial 
issue. The need for training at the associate level is an 
important issue for the state of New Mexico, if we are to 
continue to retain and attract clean industries and employ-
ers into the state and provide employment opportunities 
beyond entry level for the citizens of our state. We would 
urge that this report and the issue of associate degrees be 
given into consideration by all citizens after a discussion 
of the issues by both the university and representatives of 
business and industry. 
A Par• " ' GT 
' - · E Ccrporat,on 
) 
3 
I fEL CORPORA T'I._"' 
.J 1 00 :3,1," R,~ id 
Rhonda Hill 
Elec t ronics Technology Pr og r am 
Engineering Annex, Room 106 
Uni versity of New Mexico 
Albuquerque, NM 87131 
Dear Rhonda , 
March 14 , 1984 
As an adv isor t o t he Elec troni cs Technol ogy Pr ogram, please 
know of my sincere concern f or fu t ure plans and deve l opment of this 
Program . There has been no contact f rom- the University to me a s a 
member of the Advisor y Committee, or f rom the committee reporting on 
possibl e suggested changes i n t he administration of the General 
College. 
Kindly accept this letter as an indicator of direct support for 
this very important contribution to the needs of t he semiconductor 
industry . It is very critical to maintain t he Electronics Technology 
Program at the University of New Mexico. The Associate Degree 
curriculum supplies the technical understanding needed by the student 
as preparation for positions in high technology. There will be a 
degradation to the established value of this degree if there is a loss 
of classes taught by the University and the College of Engineering. 
The Albuquerque Area industrial interest in the Electronics 
Technology Program has been demonstrated. It would be an error to 
hand the responsibility for the program to a lower level of expertise. 
Together we can grow to fill the need for training at this high l evel , 
let's not expand existing vocational training programs that will not 
fill this need. 
d7,MnY--
Robert Dort 
Manager Equipment Engineering 
3.Q2 ) 
303 
Tektronix, Inc. 
1258 Ortiz Drive, S.E. 
Albuquerque, New Mexico 87108 
C~VTTl!OTO EXCELLENCI! 
March 14, 1984 
The University of New Mexico 
Engineering Annex, Room 106 
Albuquerque, NM 87131 
Attn: Rhonda Hill, Director 
Electronics Technology 
Dear Rhonda: 
Phone : (505) 265-5541 
ENterprise 678 (So. New Mexico) 
I am writing in response to our telecon of March 14th during which you 
informed me of a reconmendation that has been made to remove the Elec-
tronics Technology program from the University and place it elsewhere. 
I am not in favor of such a move. As an employer of electronics tech-
nology graduates, we here at Tektronix have long awaited a program 
such as UNM now has in place. In the past, we have had to rely on 
either TVI graduates or military trained individuals to fulfill our 
requirements. Although we have been successful and have many indivi-
duals now working for us from this background, it has taken a 
significant amount of additional training on our part to bring them 
up to a productive level. 
I have been involved with the program at UNM and feel that it is an 
outstanding program that will be responsive to our future needs. 
It is my understanding that a survey of employers was conducted and 
their inputs evaluated prior to reaching a decision on their recom-
mendation. To the best of my knowledge, Tektronix was not one of the 
companies surveyed so I am taking this opportunity to make an input. 
Yours truly, 
R:::~~ 
Field Service Supervisor 
Tektronix, Inc. 
RJ:dlh 
AN EQUAL OPPORTUNITY EMPLOYER 
) 
